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Key Points:

· Operation of Army Airfields (AAF) and Army Heliports (AHP) is not included in the ACSIM’s SBC structure.  DCS, G-3 has ARSTAF responsibility for Army aviation, and is the proponent for airfields and heliports.

· Resources for AAF/AHP operations are found in multiple MDEPs.

· Airfields and heliports are essential to a wide range of users and to completing a variety of missions.  In addition to an installation’s internal requirements that may include Army aviation readiness and training, there may be externally driven requirements, e.g., logistical port operations, the other Services, nations, allies, Civil Reserve Aircraft Fleet (CRAF) operations, and power projection platform needs.

I.  Airfield/Heliport Operations

1.1.  AAFs/AHPs are used to support multiple missions, including hospital heliports that receive MEDEVAC patients, airfields used for primary and advanced aviation training, logistical ports, and power projection platforms.

1.2.  The Army has 66 designated AAFs and 50 AHPs, which includes National Guard operated airfields/heliports.  There are numerous additional helipads, assault strips, base fields, stage fields, etc., that are not addressed in this document.  See Appendix B.

1.3. IMA is responsible for all active Army and Army Reserve AAFs and AHPs

designated TDA in the United States. (Exception, Fort Rucker, Alabama, see paragraph 1.4, below) 

1.4
Fort Rucker: IMA is responsible for Cairns AAF, which supports the installation.  IMA is not responsible for Fort Rucker AHP's or stagefields, including Hanchey, Knox and Lowe. 

1.5
Korea: Those AAFs and AHPs which are designated TDA fall under the authority of IMA and those designated TOE/“operational” fall under the authority of the Senior Mission Commander (SMC).  Determination if an Airfield/Heliport is TDA/IMA or MTOE/“operational”, is based partially on deployment considerations. If a tenant MTOE aviation unit deploys, and the airfield remains open to support the installation/garrison, then that airfield is TDA/IMA.  If the airfield does not have a support mission after deployment, then it would usually be MTOE/“operational”.
1.6
Europe: Those AAFs and AHPs which are designated TDA fall under the authority of IMA and those designated TOE/“operational” fall under the authority of the Senior Mission Commander.  Determination if an Airfield/Heliport is TDA/IMA or MTOE/“operational”, is partially based on deployment considerations. If the tenant MTOE aviation unit deploys, and the airfield remains open to support the installation/garrison/BSB/ASG, then that airfield is TDA/IMA. If the Airfield does not have a support mission after deployment, then it would usually be MTOE/“operational”.

1.7
Responsibility for all other AAFs/AHPs will be determined on a case-by-case basis between the HQDA functional proponent, IMA and the owning MACOM.

II.  Installation Level

Functions that fall under IMA:

2.1.  Provide management of all airfield operations, services, scheduling, movement, and support, including Air Traffic Control. Staff normally includes an airfield commander/manager, rated by the garrison commander. The garrison commander is senior rated by SMC at the installation.  AHPs are controlled by the installation or facility they support.

2.1.2.  Provide Airfield Base Operations services IAW DA and installation requirements. An Airfield Operations Division usually consists of an Operations Officer/Facilities Manager and associated support staff. It may include the Air Traffic and Airspace (AT&A) Officer and an Aviation Safety Officer.  The Airfield Operations Division consists of:

· Flight dispatch branch.

· Airfield services branch.

· Petroleum, oil, and lubricants (POL) services branch.

2.1.3.  Airfield Base Operations functions:  See Appendix A.

2.1.4.  Prescribing directives include, but are not limited to:

· AR 95-1, Flight Regulations

· AR 95-2, Air Traffic Control, Airspace, Airfields, Flight Activities, and Navigational Aids

· AR 95-10, The U.S. Military Notice to Airmen (NOTAM) System

· AR 95-11, Military Flight Data Telecommunications Systems

· AR 95-27, Operational Procedures for Aircraft Carrying Hazardous Materials

· AR 115-10, Meteorological Support for the U.S. Army

· AR 385-64, U.S. Army Explosive Safety Program

· AR 385-95, Army Aviation Accident Prevention

· AR 420-72, Transportation Infrastructure and Dams

· FM 1-300, Flight Operations Procedures

· TM 5-803-4, Planning of Army Aviation Facilities

· TM 5-803-7, Civil Engineering Programming Airfield and Heliport Planning Criteria

· TM 5-820-1, Surface Drainage Facilities for Airfields and Heliports

· TM 5-826-6, Procedures For U.S. Army and U.S. Air Force Airfield Pavement Condition Surveys
· TM 5-830-3, Dust Control for Roads, Airfields and Adjacent Areas
· FM 10-71, Petroleum Tank Vehicle Operations
2.1.5.  Provide  communication, navigational  systems maintenance and federal certification of navigational aids.  Prescribing directives include, but are not limited to:

· TM 95-225, U.S. Standard, Flight Inspection.

· TM 95-228, United States Interagency Ground Inspection Manual: Air Traffic Control and Navigational Aids Facilities.

2.1.6.  Provide Crash Rescue services using specially equipped and trained personnel to perform aircraft and airfield firefighting and rescue operations.  Prescribing directives include, but are not limited to:

· DOD Instruction 6055.6, DOD Fire and Emergency Services (F&ES) Program.

· AR  420-90, Fire and Emergency Services.

2.1.7.  Provide Control Tower,  Approach Control (where established),  and Flight Following services , using Federal Aviation Administration and Army certified Air Traffic Controllers. Prescribing directives include, but are not limited to:

· AR 95-2, Air Traffic Control, Airspace, Airfields, Flight Activities, and Navigational Aids.

· FM 1-303, Air Traffic Control Operations, and Training.

· Federal Aviation Administration Order 7400.2, Procedures for Handling Airspace Matters


· Federal Aviation Administration Order 7110.65, Air Traffic Control.

2.1.8.  Department of Public Works (DPW) normally provides for vegetation control (grass cutting/tree pruning); preventing encroachment of required clear areas; runway/taxiway/ramp snow removal, sweeps, foreign object removal; airfield lighting system maintenance; backup power testing and maintenance, airfield real property management. However, should this requirement not be accomplished, the airfield commander must ensure that airfield maintenance is accomplished.  This maintenance may be performed by assigned staff, augmentation by mission personnel under an LOA or outsourced.

2.2.  Prescribing directives that may require revision upon implementation of Transformation Installation Management (TIM):  AR 95-1, AR 95-2.

2.3.  Pacing Measures:  Number of AAFs (66) or AHPs (50) X Aircraft operations in support of:

· Power Projection. 

· Primary Training.

· Organizational Training.

· Cargo / Passenger transport.

· Emergency / critical movement of lifesaving cargo or patients.

· Contingency operations.

· Mobilization.

· Administrative Support.

· Emergencies. 

· Homeland Security.

· Other missions as assigned.

2.4.  Documentation:  On TDAs.

2.5.  Units/Activities the service supports:  All assigned units, tenants, and external activities as required.

2.6.  SMC Functions:  Define support requirements.

III.  Regional Level

3.1.  Functions performed by the Region/Staff:

                (1) Consolidate all regional resource requirements for AAFs and AHPs  and forward to IMA HQ.

(2) Coordinate with Installations to ensure pavement Evaluations and Pavement Condition Indicator evaluations and obstruction surveys are scheduled for AAFs/AHPs as required.

     (3) Monitor execution of AAFs/AHPs engineering projects.

     (4) Implement and monitor the status of a functional Quality Assurance/Assessment Program in concert with the Management Control Plan for all IMA AAFs and AHPs to ensure compliance with DOD, Federal Aviation Administration, DA and Host nation requirements. Provide formal feedback to installations from Lessons Learned / best practices.

     (5) Monitor the execution of Army-wide priority Training Support Programs.

     (6) Implement the Standard Levels of Service Program.  Provide the implementing instructions and coordinate activity so that the installations provide standard levels of services across the Army.
     (7) Analyze reports and seek solutions to common problems and provide general feedback.

     (8) Guide and assist AAFs/AHPs as appropriate.

     (9) Address inquires and track actions as needed between installations; assess issues for resource implications, as well as cross-functional and cross-installation impacts.

IV.  HQ IMA/Staff

4.1.  Functions performed by the HQ IMA/Staff:  Accomplish integrated program execution of installation management related policies, plans, and programs as prescribed by the HQDA staff and direct and oversee program execution.  Primary HQ IMA functions:

                (1) Provide oversight and guidance to regions and installations for AAF/AHP management, services and aircraft operations.

                (2) Provide input to Strategic Planning Process.

     (3) Fund garrisons AAFs/AHPs.

     (4) Disseminate planning, programming and budgeting guidance as prepared by HQDA.

     (5) Identify requirements that impact resource projections.

    (6) Develop operational plans & Army wide standards for AAF/AHP in conjunction with affected MACOMs.

     (7) Solicit Army-wide input for installation management initiatives and standardize implementation of those initiatives to achieve Army wide efficiencies.

     (8) Focus on execution of Army-wide priority Training Support programs.

     (9) Coordinate closely with HQDA airfield/heliport functional proponent to provide input on strategic goals and objectives, as well as policy and guidance development.

     (10) Direct Army-wide program execution (i.e., activities to accomplish the mission/vision).

     (11) Implement the Standard Levels of Services Program.  Provide the implementing instructions to the regions and coordinate activity so that the installations provide standard levels of services across the Army.

     (12) Monitor the execution of AAF/AHPs engineering projects.

     (13) Serve as the DA level integrator between HQDA AAF/AHP functional proponent and the field. Coordinate with HQDA on developing and implementing standardization initiatives.

     (14) Guide and assist IMA Regions, AAFs/AHPs as appropriate.

     (15) Address questions and track actions as needed between installations and HQDA AAF/AHP functional proponent; assess issues for resource implication, as well as cross-functional and cross-regional impacts.

     (16) Review Defense Planning Guidance and The Army Plan to ensure IMA programs satisfy strategic and service objectives.

     (17) Develop, coordinate, implement and monitor the status of a functional Quality Assurance/Assessment Program in concert with the Management Control Plan for all IMA AAFs and AHPs to ensure compliance with DOD, Federal Aviation Administration, DA and host nation requirements. Provide formal feedback to installations from lessons learned/best practices.

     (18) Analyze reports and seek solutions to common problems and provide feedback.

     (19) Coordinate with regions to ensure Pavement and Pavement Condition Indicator evaluations and obstruction surveys are scheduled for AAFs and AHPs.    

4.2.  Service functions required by the HQ IMA/Staff:

· Policy and interpretation.

· Technical and general guidance.

· SRM planning and programming.

4.3.  Provider of services to the HQ IMA:  ARSTAF Proponent.

4.4.  IMA requires expertise in the following functional areas: 

· AAF/AHP management and airfield services, and aircraft operations.

· Airfield safety.

· Airfield/aircraft Emergency Crash Rescue (ECR).

·  Public works, airfield engineering and maintenance.

· Airspace management, navigational aids, and Air Traffic Control.

· Airfield contracting, planning and budgeting.

· Airfield/aircraft Petroleum, Oil, and Lubricants (POL), Hazardous Materials (HAZMAT), dangerous goods, and environmental management.

4.5.  Resource:

4.5.1.  At garrison level:  Transfer AAF/AHP resources that support current level of operations.

4.5.2.  IMA regional level: Initially, functions to be performed by existing regional Staff.

4.5.3.  IMA HQ level: Seven G-3 functional Spaces have been transferred to IMA.  One of these seven spaces is an Airfield Operations Analyst.

4.5.4.  Source of spaces:  NA

V. Airfield/Heliport Functional Proponent 

5.0.  DCS, G-3 designated functional proponent is DAMO-OD-A (USAASA).
5.1.   Responsibilities:  Establish, define, and promulgate airfield and heliport policy and is responsible for all other airfield and heliport proponent issues.

VI.
  ACSIM
· Provide HQDA staff supervision and oversight of IMA.
Appendix A:

Summary of functions performed by Airfield Base Operations Division:

· Establishing traffic patterns

· Establishing Local Flying Rules and areas.

· Determining appropriate instrument approaches and departures that best support airfield mission.

· Coordinating airspace actions.

· Reporting flight violations and operational hazard.

· Forwarding Notices to Airmen.

· Request/validate/issue Civilian Aircraft Landing Permits, as appropriate.

· Perform ramp management.

· Airfield surface movement conditions validation and reporting.

· Establishing Intrusion alarm and prevention measures, bomb threat plan, antiterrorist plan, and antihijack plan.

· Coordinate Air traffic and airspace requirements.

· Establish local FAA interface.

· Provide/maintain crash, fire, and rescue equipment.

· Prepare contingency plans and local community agreements as necessary.

· Designate Search and rescue coordinator.

· Provide/maintain crash alarm and communications circuits.

· Designate Search and rescue coordinator.

· Provide/maintain crash alarm and communications circuits.

Appendix B:

Army Airfields and Army Heliports  (not all inclusive) 

GERMANY
AFOD



 

373-6201/8595 6221-17-6201

Ansbach AHP



467-2872/2739 9802-832-872 

Coleman AAF



382-5160 621-779-5160 

Giebelstadt AAF 



352-7323/7454 9334-87323 

Grafenwoehr AAF



475-8370/6249 9641-3281

Hanau AAF
 



322-7611 6183-51-611 

Heidelberg AAF 



373-8619/6663 6221-17-8619-6663 

Illesheim AAF



467-4502/4832 69481-83-502/832 

Wiesbaden AAF 



337-5662/5115 611-705-5662/5115 

Landstuhl AHP
 


486-7800/8331 06371-86-7800/8331 

JAPAN

Kastner AAF 
011-81-462-51-1520, ext. 263-5461/3590 (Tower) 

KOREA

A-306 Page AAF 



721-5075/5076 33-259-5075/5076 

A-511 Desiderio AAF 


753-7555/7742 31-690-7555/7742 

H-112 Stanton AHP 


734-5762/5256 31-940-5762/5256 

H-207 Cochran AHP


732-5524 31-870-5524 

H-208 Yongsan AHP


736-4711/4714 2-7916-4711/4714 

H-401 Camp Eagle AHP 


721-2299/2302 31-738-2299/2302 

H-805 Walker AHP 



764-4309/4072 53-470-4309/4072 

KWAJALEIN 

(Management retained by SMDC; not part of TIM)

Bucholz AAF 



254-2140/2101 480-2140/2101 

Dyess AAF 




(805) 355-2140/2101 FAX 4554 

ALABAMA

Anniston AHP



571-6222 (256) 235-6222

Cairns AAF 




558-8361/8433 (334) 255-8433 



Hanchey AHP (IFR)



558-5064 (334) 255-5064 

Knox AHP (Ft. Rucker)

Lowe AHP (IFR)



558-4024/4033 (334) 255-4030 

Redstone AAF



746-4299/1916 (256) 876-4299/1916

ALASKA

Allen AAF 
317-353-7212/7094 (907) 353-7212/7094  

Bryant AHP (ARNG) 


317-384-4333/4336  (907) 428-6309 

Wainwright AAF 
317-353-6514/6282 (907) 353-6514/6282

ARIZONA

Castle Dome AHP
 


899-2014/2241 (602) 328-2014 

Laguna AAF 




899-2014/2241,  (520) 328-2014 

*Libby AAF 




879-2860/2862 (520) 583-2860 /2862

Papago AAF  (ARNG) 


853-2796 (602) 267-2796 

Silver Bell NGHP  (ARNG)


853-5631 (520) 616-5631 

ARKANSAS

Robinson AAF (ARNG) 


731-5656/5663 (501) 791-5656 

CALIFORNIA

Bicycle Lake AAF 



470-4320/6369 (760) 380-4320/6369 

Camp Parks AHP 
 


586-3575 (510) 829-5551/3223 

Los Alamitos AAF (ARNG)


972-2571/61 (562) 795-2561/71 

O'Sullivan AHP (ARNG) 


630-6510 (805) 549-6510/12 

Roberts AHP (ARNG) 


949-8269 (805) 238-8269 

Tusi AHP (IFR)



686-2403 (831) 386-2503 

COLORADO

Butts AAF 




691-3935 (719) 526-3936 

DISTRICT OF COLUMBIA

Pentagon AHP 



225-5381/4374 (703) 695-5381 

Walt Reed Emergency Helipad

291-1141/1143 (202) 782-1199

Walter Reed Forrest Glen AHP

291-3420/3401 

FLORIDA

Camp Blanding ARNG AAF

960-3824  (904) 533-3825 

GEORGIA

 Hunter AAF




971-5110/5531 (912) 352-5110/5531

Lawson AAF




835-3524/2471 (706) 545-2857 



Mosby AHP




(706) 864-3367

**Wright AAF




870-2133/3610 (912) 767-3610 

HAWAII

Bradshaw AAF 



(808) 433-1810

*Dillingham AAF 



(808) 655-4892

Wheeler AAF




456-1282 (808) 656-1282

INDIANA

Atterbury Field   (ARNG)


569-2351 (812) 526-1118

KANSAS

Marshall AAF 



856-2530 (785) 239-2530 

*Sherman AAF 



552-6041/4893 (913) 684-6041/4893 

KENTUCKY

Blue Grass Station AHP (ARNG)

745-4209 (859) 293-3816

Campbell AAF 



635-7146/7 (270) 798-7146/7 
 

Godman AAF



464-5545/6047 (502) 624-5545/6047


LOUISIANA

Camp Beauregard AHP (ARNG) 

485-8222 (318) 641-3351

Polk AAF 




863-7328/4831 (318) 531-4831/7328 

Weide AHP (ARNG)


584-3536/3385 (410) 436-3536 

MARYLAND

Phillips AAF




298-3483  (410) 278-4902

APG – VIP AHP



298-3483  (410) 278-4902

MICHIGAN

Custer Main AHP (ARNG)
 

(616) 731-4383

*Grayling AAF (ARNG)


623-3300 (989) 348-7621

MINNESOTA

Ray S. Miller AAF (ARNG)
 

871-7258 (320) 632-7258 

MISSISSIPPI

 Hagler AAF (ARNG)


921-2123 (601) 558-2123

MISSOURI

 Camp Clark AHP (ARNG)

*Waynesville Reg. AP/Forney Field
581-0165 (573) 596-4819

MONTANA

Fort Harrison AAF



747-3091

NEBRASKA

H.J.Paul AHP (ARNG)


720-1209 

NEW JERSEY

Charles Wood AHP 



992-2679 (732) 532-2679 

Greeley AHP 



992-2679 (732) 532-2679 

Picatinny AHP (ARNG


880-4609 (973) 724-4580

NEW MEXICO

Condron AAF 



349-1315 (505) 679-1315 

Stallion AAF 

 


349-1315 (505) 679-1315 

WSMR – McAfee AHP


349-1315 (505) 679-1315

NEW YORK

Wheeler-Sack AAF 



772-5681/5682 (315) 772-5681/2 


NORTH CAROLINA

Mackall AAF 




236-7308 (910) 396-6230 

Simmons AAF 



236-7804/9387 (910) 396-7804/9387 

NORTH DAKOTA

Camp Grafton Heliport  (ARNG) 

OKLAHOMA

Henry Post AAF 



639-5808/6160 (580) 442-5808/6160 

Muldrow AHP(ARNG)  IFR 

(405) 527-5602 

OREGON

McNary Field (ARNG) 


355-3930 (503) 945-3930/31 

PENNSYLVANIA
Carlisle Barracks AHP
 

(717) 245-3305 

Letterkenny AD AHP 


570-8788 (717) 267-8882 

Muir AAF (ARNG) 



491-8963 (717) 861-8963

Oakdale AHP



(724) 693-1844

OHIO

Perry AHP (ARNG)



(614) 336-6280 

SOUTH DAKOTA

Camp Rapid AHP (ARNG) 

TENNESSEE

Sabre AHP 




635-6115 (502 798-6115 

TEXAS

Biggs AAF 




978-8088/8097 (915) 568-8088/8097 

Camp Bullis




421-7510 (210) 295-7510 

Hood AAF 




(254) 287-7585 

Mabry AHP (ARNG) 


954-5167 (512) 465-5167 

Martindale AHP (ARNG) 


954-1721 (512) 421-1701 

Redmon Taylor AHP (ARNG)

954-6475 (512) 782-6475 

Red River Army Depot AHP

829-2911 (214) 334-2911 

*Robert Gray AAF 



738-9200/9209 (254) 288-9200 

 Charles L. Kelly Helipad


471-2253/2270

UTAH

Michael AAF 




789-5322 (435) 831-5322 

DPG – English Village AHP

789-5322 (435) 831-5322

Camp W.G. Williams

Total Force Fld (ARG)
 

766-3729 (801) 576-3729

VIRGINIA

A.P. Hill AAF 



578-8341/8290 (804) 633-8341/8290 

*Blackstone AAF (ARNG) 


438-8506/8461 (804) 292-8608/8461 

Davison AAF 



656-7225  (703) 806-7225 

Felker AAF 




826-3588/2584 (757 )878-3588/2584 

Fort Lee AHP 



687-6421 (804) 734-6421 

Walker AHP




680-3187

WASHINGTON

Gray AAF




357-6628/5998 (253) 967-6628 

 Vagabond AAF



638-3431/3367 (509) 577-3204 

WEST VIRGINIA

 Dawson AAF (ARNG)


366-9376 (304) 329-3350 

Camp Guernsey AAF


38-5812 (307) 772-5810

WISCONSIN

*Sparta/Ft McCoy (AR)


280-4207/4232 (608) 388-4232 

WYOMING

*Guernsey (NG)



943-5997 (307) 772-5805 

* Joint Use Airfields

**Joint Use Concept Approved Airfields
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